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Self Study. 
SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS 
DEPARTMENT OF ENGLISH 
SELF STUDY REPORT 
Philosophy 
DEPARTMENT OF ENGLISH 
SELF STUDY REPORT 
1.1 Role in the University ~nd Community . 
Given the poor funding and heavy class loads in the Department of 
English, the faculty's volume of activities inside and outside the 
University is surprising. The Department works with a liaison 
committee of · high school teachers, attempting to improve 
communication between the high schools and the Department. The 
Department conducts a seminar for gifted black students from Jones 
High School and is planning short seminars for teachers. The 
Department's Simply Shakespeare troupe performs for area schools 
and conducts workshops on Shakespearean drama. Members of the 
Department are also active in local high schools through UCF' s 
Teacher Education Center. 
Faculty in both writing and literature, lecture to community 
writing clubs, civic organizations like the University Club, the 
English Speaking Union, Brandeis Women, etc. The Department has a 
strong relationship with the corporate community because of its 
technical writing program's advisory board (Martin Marietta, 
Florida Software, Harris Corp., etc.). Members of the board do 
presentations in ENC 2290 (Careers in Writing), help establish 
internships, and act as examiners for the third course in 
documentation. 
Larger projects include the Central Florida Writers Conference, 
directed by Professor Wyatt. As a service to the entire 
University, the . Department provides a writing lab. The lab 
provides help for students throughout the University who have 
difficulty with their writing assignments. In addition, among 
other functions, the Florida Review, an arm of the Department of 
English, provides all students throughout the SUS system a means 
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of having their own excellent writing published. This publication 
provides a fine public relations for the University by making it 
clear throughout the university system that · UCF provides 
innovative leadership in supporting the arts and literature. · The 
Department also sponsors the Florida Poetry Contest; over 5000 
poets entered the contest in 1983. 
The Department could increase its involvement by sponsoring a 
series of readings (poets, fiction writers, and scholars) to which 
the general public, as well as the students would be inv·ited. 
This is a relatively inexpensive, highly visible form of excellent 
public relations. The Department is unable to begin such a series 
because of unavailable funding. 
1.2 Evaluation and Projections 
In 1982, the University's General Education Program (GEP) 
underwent a drastic change. All university students are required 
to take ENC 1101 and 1102 in sequence. As a result, the number of 
sections rose dramatically. At the same time, the University 
encountered new funding problems. Because of these funding 
problems, the Department cannot adequately service students; 
indeed, each semester there is a deficit of approximately ten 
sections. In spring 1984, because of additional funding cutbacks, 
the Department had to cancel eleven (11) scheduled sections. 
Pressure on the Department increased even more when the State 
Legislature passed what has become known as the Gordon Rule, 
requiring an additional six hours of writing courses. The 
Department is simply not staffed or funded to meet the demands of 
the Gordon Rule. Consequently, the University has been trying to 
fulfill this requirement by allowing students to take any 
humanities, histnry, English class that requires writing 6, 000 
words. One should properly raise the question of whether this 
course substitution squarely faces the issue raised by the Gordon 
Rule. 
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Another area of the Department that lacks adequate funding and 
faculty is the technical writing minor. After only 1 1/2 years, 
the minor has 4 7 people and offers 22 hours of course work. 
Because of the consistent increase in demand, the Department is 
moving towards a major. Presently, there are only two full-time 
faculty members in the minor. In addition, there is a noticeable 
increased demand for courses in creative writing and literature. 
As of this report, the Department is not able to meet the 
demand. An example illustrating the problem is the offering of 
two sections of Introduction to Creative Writing in Fall, '83, and 
having both classes fill within the first two days of 
registration. Finally, with the recent changes in state 
certification for secondary teachers requiring half of the 
teachers' work in their subject area (including a requirement in 
upper level grammar courses and composition courses) demand for 
courses has exceeded the Department's capacity to respond. Summer 
semesters are especially lacking in upper level courses because 
service courses consume half of the funding. University, 
community, and state mandated demands have outstripped the 
Department's ability to offer classes in every subdiscipline of 
its responsibility. 
2.1 Duties and Staffing 
Currently, the Department has a Chairman and a full-time adjunct 
who spends half of her time serving as assistant to the 
Chairman. The Department has the following committees: Freshman 
Composition, Academic Standards and Curriculum, Promotion and 
Tenure, Graduate, and Technical Writing and editing. 
The committees make recommendations to the Chairman. 
The Department has 16 full-time instructors, approximately 24 
adjunct instructors, and between one and three graduate assistants 
depending on available funding. At best, this staffing is barely 
adequate for a department of this size. Adjunct faculty are paid 
$525 per semester hour. As a rule, each adjunct teaches two 3-
-4-
hour courses per semester. Given the current pressures to offer 
courses, up to eight ( 8) adjuncts have offered 3 sections per 
term. Graduate assistants are paid $1000 per semester and work 12 
hours per week. 
schedule. One 
Secretaries are paid according to the .state ~ate 
graduate assistant works on faculty research 
projects. The other two work in the Writing Lab. This lab is 
open 24 hours per week, MWF 1: 00 to 4: 30 and TR 9: 00 to 3: 30. 
Students throughout the University use the lab; the sign-up sheets 
are filled constantly. To adequately service the University, the 
lab should be open 40 hours a week, with 10-15 of these hours 
scheduled at night to accommodate working students. The lab is as 
effective as it can be. The lab, at present, has no tapes and no 
self-paced programs. With the uncertainty concerning the future 
of the Academic Skills Center, students with specific problems who 
need tutorials may have no place to go for help. 
Criteria for hiring assistant to full professors begin with 
departmental determination of needs. A job description is then 
written. Generally, Ph.D. or terminal MFA degree is a minimum 
criterion. Each faculty member teaches a combination of GEP and 
upper level courses. Adjunct instructors, who must have at least 
an MA in English, primarily teach GEP courses. 
Graduate assistants are hired based on their success in the 
graduate program. They do research for faculty members and staff 
the writing lab. This is the only means of providing quasi-
fellowships to departmental graduate students. 
Allocations do not reflect the Department's needs. One secretary 
and one clerk/typist are not sufficient for a faculty of 40. 
Three graduate assistants are not sufficient to staff a writing 
lab for 15, 000 s"tudents, and one part-time undergraduate student 
is not sufficient for the word processing lab. 
One full time work processor technician is needed. As the 
technical writing program develops into a major, expansion of the 
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word processing lab is mandatory. In addition, in order to make 
the assistant to the Chairman more effective and integral to the 
Department, the position should be defined as an instructorship. 
The Department is now considering defining one such position · for 
Fall '84. Finally, the only student assistants are work-study 
students; most lack a mature sense of responsibility and/or 
sufficient competence ~o be very helpful to a department which 
requires a tremendous amount of manuscript typing. 
Departmental teaching schedules are heavy ( 9-12 semester hours) 
and, combined with commit tee responsibilities and service needs, 
leave little time for research. This Department, if it is to 
expand services and accomplishments, needs vastly improved 
funding. 
2.2 Support and Communications 
The Department believes the College's structure, especially the 
Dean's office, could be reorganized for greater efficiency. 
Currently a sub-commit tee of departmental chairmen is studying 
possibilities for reorganization. 
There is also an uneasy feeling here that the University is moving 
further and further toward engineering, business, and technology, 
and that, as a result, the Department of English, as a member of 
the College of Arts and Sciences, is never funded adequately. The 
more general problem is, of course, that the University of Central 
Florida, in the the fastest growing part of the State, is the most 
poorly funded of all the universities in the system. 
The Department has a carefully devised advising system. In 
addition, the Department has initiated a faculty-student seminar 
to discuss literature and writing. The students have an 
opportunity to take a 5000 level graduate independent-study as 
part of the seminar. 
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2.3 Projections 
Three years ago faculty were asked to do a ten-year projection for 
the Department. The Chairman established a committee of the whole 
and asked each full-time faculty member ·to evaluate the p~ograms· 
they were involved in and to project needs. Approximately once 
every two years, the Chairman asks commit tees representing the 
major programs in the Dep~rtment to meet, evaluate the programs, 
pinpoint weaknesses and strengths, and suggest new directions. 
Based on these recommendations, the Department sets its goals. 
The Department anticipates growth in technical writing, 
professional writing, editing, English and its relation to the 
other disciplines. Anticipated additions include a major in 
technical writing and a graduate major track in creative or 
professional writing. 
Goals for the next ten years include the following: 
1. Continue the shift to full-time faculty with the help of 
the Dean. During the last 2 1;2 years, this shift has 
started, but only in a minimal proportion to what is 
needed. With the encouragement and aid of the Dean, three 
adjunct positions were converted to instructorships and 
currently there are plans to convert a fourth. During the 
next two years, six more adjunct positions should be 
converted to instructorships. 
2. The Department has added a Technical Documentation 
Institute to work in conjunction with the minor. An 
Associate or full Professor who teaches in the projected 
major and has extensive practical experience in technical 
writing and publishing should be added. 
3. There is a need to develop within the Department some 
mechanism to encourage more creative approaches to teaching 
literature and writing. Two small attempts have already 
been put in place: 1) a student-faculty seminar which 
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includes a presentation and then a discussion of various 
literary topics, and 2) experimental sections of each GEP 
course. 
4. Additional exposition courses need to be added to the upper 
division offerings. Since the Department offers an 
undergraduate B.A. with a concentration in Creative 
Writing, the next logical step, for which there is already 
considerable student support, is to offer an MA in Creative 
or Professional writing. In anticipation of this, the 
Department has tentatively planned an MA program. 
Obviously, to support this program, additional faculty 
would be needed. 
5. Currently, the linguistics program serves mainly teachers 
in secondary education, foreign language students, master's 
candidates, and a variety of students from various 
disciplines, including English. There has been some 
attempt to reshape the courses so that they demonstrate the 
application of linguistics to literature and writing. This 
trend needs to be improved. As previously mentioned, the 
new requirements for certification place an additional 
burden on linguistics and writing. The Department has also 
discussed establishing an institute for English as a second 
language. 
3. Educational Program 
3.1 Correlation of Program and Objectives 
The primary goal of the Department is to help students, both 
majors and non-majors, learn to express their carefully considered 
ideas intelligently · and articulately. A large portion of the 
Department's effort has traditionally been in expository writing 
for non-majors: ENC 1101, ENC 1102, ENC 3210, and ENC 3241. The 
literature classes, because they require a good deal of reading, 
develop the thought processes that good writing requires· More 
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specifically, the Department of English considers its major 
function to be: 
1. Teaching and research in literature (British, American; 
World). 
2. Teaching and publications in creative writing and 
nonfiction prose writing. 
3. Teaching lower and upper division service courses in 
expository writing. 
4. Teaching and research in teachnical writing and editing 
through a minor and through the newly established Institute 
for Technical Documentation. 
5. Teaching and research in linguistics. 
6. Providing an adequate developmental series of courses in 
Basic Writing and ESL for those students entering the 
University with serious problems in written communication. 
Sections of service courses are offered at each of the off-campus 
centers. These sections, normally taught at night, provide our 
large off-campus student population more flexibility and 
accessibility in scheduling. These sections usually reach maximum 
enrollment. 
3.2 Admissions 
The Department concurs with University admissions policies. At 
the upper level, the Department sponsors the English Honor 
Society; currently the Honor society has approximately 25 members. 
3.3 Enrollment (See Chart) 
Students who show promise in the English GEP courses are 
encouraged by their instructors to enter the English major and 
minor programs. The Department concurs with University policy 
concerning credit through CLEP and AP in English. Students may 
also receive credit for any course above 1102 by performing 
adequately on an exam. In addition, students may receive credit 
via independent study with an instructor, and may participate in a 
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5000 level seminar for credit in conjunction with the Department's 
student-faculty seminars. 
Number of Majors, Minors, and Degrees Awarded 
Years 78-79 79-80 80-81 81-82 82-83 
No. of Majors 98 104 116 108 96 
No. of Minors 5 5 6 8 47 
Degrees Awarded 613 5/5 5/5 9/4 6/0 
Fall/Spring 
Information on Majors(% of total majors) 
Years 
% transferred in 
from another dept. 
% transferred out 
to another dept. 
% dropped out of 
school 






79-80 80-81 81-82 82-83 
.06 .OB .05 .07 
.13 .22 .09 • 14 
Information not available 
Information not available 
The areas of concentration in the Department are: literature, 
linguistics and writing. Faculty designated to teach literature 
are: Omans, Grove, Schiffhorst, Adicks, Umphrey, Donnelly, McCown, 
Barnes, and Price. Those designated to teach linguistics are: 
Sommer and Marmaduke. Faculty for writing courses are: Grove, 
Hemschemeyer, Jaffe, Jones, Rushin, and Wyatt. All three areas of 
concentration need additional faculty. 
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Currently, the only honors program available is the 5000 level 
directed study which is related to the faculty-student seminar. 
There is no section of freshman composition devoted to "honors" 
students simply because funding and faculty do not allow for it. A 
barely minimal series of courses is available for students whose 
writ ten skills are below University requirements. These classes 
are ENC 1001 (Basic Writing) and ESL l141 (English As A Second 
Language). The Department offers a maximum of 3 sections in any 
given semester. None can be offered in the summer. 
Transfers from community colleges vary in the quality of their 
preparation. This is particularly true of students who present 
basic writing and ESL classes. Some show adequate preparation; 
some show virtually no preparation. 
All courses fit into the stated departmental philosophy. The onJy 
two major changes during the year were in creative and technical 
writing. The Department decided to add CRW 2000 (Principles of 
Creative Writing) to the literature major in order to give students 
a clearer understanding of the creative writing process. Five 
classes were added in technical writing in anticipation of a major 
concentration within the year. 
Every two years the Department of English reviews its curriculum 
and makes suggestions about additions and deletions. 
There is a proliferation of science fiction courses at the 
University: the Physics of Sci Fie, the Sociology of Sci Fie, and 
Science Fiction (English). It occurred when the Departments of 
Physics and Sociology recognized that a course in Science Fiction 
attracted students. 
Simply Shakespeare i ·s basically interdisciplinary as was the NEH 
Shakespeare Institute in 1979. 
GEP classes are ENC 1101, 1102, 3210, 3241. 
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Ideally, 1101 and 1102 are sequential and prerequisite to every 
other course in the curriculum. Students must have an adequate 
TSWE (SAT) score before entering ENC 1101. In the literature 
major, LIT 3000 and CRW 2000 are considered prerequisite .to a11· 
upper division classes. Courses in creative writing and technical 
writing are also required. 
In reality, because of the limited number of course offerings, the 
impossible funding, and the commuter composition of the student 
body, the prerequisites in creative writing and literature are 
often not enforced. Indeed, the sequential ENC 1101 and ENC 1102 
became a myth throughout the other disciplines in the University 
with seniors too often enrolled in 1102. 
The program allows a total of 12 hours of restricted electives. A 
student may also reduce his/her English requirements by 9 semester 
hours by adding a full year of foreign language beyond the 
suggested 2 year requirement. 
All departmental courses are 3 semester credit hours with the 
exception of ENC 2290 (Careers in Writing) which is 1 semester 
hour. 
UCF students scored second from the top in the state of Florida on 
the objective writing section of CLAST and fourth from the top on 
the essay section of the exam. This speaks well for the class 
effectiveness. English majors are not successful professional 
writers, teachers, and corporation executives, lawyers, etc. 
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Curriculum History (number of courses by year and level) 
78-79 79-80 80-81 81-82 82-83 
Courses Courses Courses Courses Courses 
SCH SCH SCH SCH SCH 
Lower Division 5734 6153 6303 7026 8139 
Upper Division 5328 5517 5694 5772 6126 
Graduate 419 585 249 423 498 
The Department is working hard at establishing a close liaison 
with industry in Central Florida. The technical writing program 
was developed with advice from the Board of Advisors, composed of 
senior writers and editors throughout Central Florida. 
3.5 Instruction 
Every course in the Department uses a course syllabus. All are on 
file. The multiple sections ENC 1101, 1102, 3210, and 3241 have a 
course syllabus and a stated, standardized grading system. (see 
Appendix 1) 
ENC 1101 , 1102, 1010, LIN 1340, ESL 1141 , ENC 3210 and 3241 are 
all taught by adjunct faculty. 
All adjuncts are rehired on a continuing basis. Each faculty 
member requires an evaluation by his/her students each semester. 
The chairman reviews these and discusses them with faculty. The 
classes of new adjuncts are visited by both the chairman and the 
assistant to the chairman. If the need arises, repeated 
visitation and discussion occur. In the past two years, when 
classroom teaching was inadequate and problems could not be 
corrected, the chairman has dismissed adjunct faculty. 
3.6 Other Activities 
See above. 
3.7 Projections (5 years and 10 years) 
See above. 
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4. Financial Resources 
4.1 Outside Funding 
In 1983, the Department of English designed and instituted the· 
Institute for Technical Documentation. This is now an SUS (State 
University System) institute. As a result, the Department bid on 
and was awarded two contracts: 
( 1) TAEG Naval Science I & II (provided funding for 
two full-time summer salaries, a year-long 
student assistant, some audio-visual equipment.) 
( 2) NTEC Two Course Sequence in Technical Writing 
(provided some funding to the Department for 
additional student assistant support.) 
Although there are several large contract proposals out, the 
Institute is not currently engaged in any project and, as a 
result, the Department is not receiving any supplementary funds. 
Since funding for the Department from regular University sources 
is minimal, any cutback in revenue is very harmful. 
4.2 Auxiliary Activities 
(a) The Department sponsors the new Florida Review, the first 
number appearing in January, 1984. Funds for the Review come from 
the UCF Foundation, College of Arts and Sciences, and Graduate 
Studies and Research. 
(b) The Acting Director, UCF Press, Professor Richard Grove, is 
an Associate Professor in the Department of English. 
(c) The Department sponsors and operates the University's Writing 
Lab. 
(d) The Department sponsors the Florida Poetry Contest. In 1983, 
there were over 5000 entries. 
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4.3 Budgets 
Budgets are prepared by the Chairman after consultation with the 
assistant to the Chairman, the departmental lead secretary, and . 
concerned faculty. In the past two years, 1982/1983 budget 
requests have been absolutely minimal and based on past 
expenditures. The 1983-84 request · (of about $8500) was 
approved. Of this money, about $5000 was spent or encumbered by 
the Department by October. For example, $200 travel was allocated 
per faculty member, providing he/ she planned to read a paper or 
chair a session at a professional meeting. 
The constraints on budget preparations are manifold. At the 
beginning of the year, the Dean asked chairmen to make budget 
requests "starkly realistic" i.e., based on what was "absolutely 
necessary" to run the Department. No OCO money and very little 
expense money were possible and so the Department of English has 
no money to purchase needed word-processing equipment for its 
technical writing lab*, no expense money to bring in writers, in 
fact, little money to purchase paper for worksheets in creative 
writing classes, etc. In short, the Department of English is 
currently running at subsistence or b~rely subsistence level. 
Given the budget constraints imposed on the College as a whole, 
the available funds are probably distributed equitably. It is 
true that until recently the Dean has not discussed the total 
allocation procedure for the College with each department 
chairman; i.e. no department had an idea of the allocations given 
to other departments (e.g., Computer Science, Mathematics, 
English). This may be simply because, given the demands of every 
discipline and the special demands of some, like Computer Science, 
such discussions would serve only to cause more frustration. An 
*The Department is pursuing equipment through grant proposals to 
local industry. 
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open discussion among chairmen with the Dean might help to make 
clearer the reasons for allocations at the College level. But the 
overall problem seems to be that the pot from which all must draw 
is far too small. Given the current funding, English has about · 
$7.50 per faculty member per month to cover expenses (i.e. 
xeroxing, phone, ditto, etc.)! 
4.4 Equipment 
During the past two years, the Department has made three major 
purchases: 
(1) Digital VT 100 
(2) Daisy Wheel Printer 
(3) Gestetner Mimeograph Machine 
All have been used to maximum potential after purchase. 
5. Faculty 
5.1 Recruitment and Selection 
When given new lines for hiring, the Chairman consults the faculty 
to determine their feelings about departmental needs. After 
consensus, the Chairman writes a position description, which the 
department faculty edits, etc., and the position is advertised. 
An appointed departmental committee reviews applications and 
determines five finalists. The department faculty as a whole is 
asked to review these. (All files from the beginning of the 
search are available for review by any faculty member.) Finally, 
three finalists are invited to interview. Interviews are 
conducted by the entire faculty. Final decision is made by 
departmental vote. 
No non-academic criteria are used. 
Currently, 65. 2 percent of the faculty is part-time· This is a 
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disproportionate number. In fact, the percentage has been reduced 
over the last two years and by September '84, the percentage will 
be smaller. The Department's history is curious. Fifteen years 
ago when the University's enrollment was about ·1200, the full-time· 
faculty numbered 7; now at an enrollment of 15,600 the full-time 
faculty has doubled. Each time the University's enrollment 
climbed, the Department added part-time adjunct faculty, creating 
a si tua ti on which is unhealthy for everyone concerned. It is 
obvious that part-time instructors afford the institution greater 
flexibility and that they are somewhat cheaper. However, it is 
felt that the savings do not offset the emotional damage caused by 
frustration and resentment at poor pay and the inability to 
progress toward a stable career. This is part of a general morale 
problem. 
5.2 Organization, Preparation, and Growth 
There is only one official sub-area within the Deprtment, i.e., an 
area coordinated by a faculty member specifically released for 
that purpose. The one area is our MA program, coordinated by 
Professor Richrd Adicks (Ph.D., Tulane University), and in 1983-
84, by Professor Robert Umphrey, (Ph.D., University of 
Washington). The faculty represents Ph.D., MA, and MFA degrees 
from major institutions across the United States. (See Appendix 
II) They are eminently qualified to teach in the three major 
areas (Linguistics, Literature, and Writing). The Department has 
recently added Mr. Patrick Rushin (M.A., Ohio, MFA, Johns Hopkins) 
to bolster the writing faculty. Also added was Ms. Judith 
Hemschemeyer (Hodder Fellow, Princeton) in writing and Dr. Daniel 
Jones (Ph.D., Florida State), a specialist in technical writing 
and editing, to try to meet the enormous demand felt in this area 
with the advent of the minor in technical writing and editing. 
With the growth of 'technical writing as a major, still another 
position will need to be added. Other possible areas of expansion 
are English, A Second Language, Literature in Its Relationship to 
Discourses in the Other Disciplines, Writing, and Creative or 
Professional Writing as a track in the MA program. At the moment, 
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the Department is not staffed to expand in any of these 
directions.-
With the tremendous demand for courses and faculty ti~e, the-
present faculty is hard pressed to do much more than teach. 
Nevertheless, the faculty is active, publishing, delivering papers 
at regional and national ~eetings, and chairing forums. Faculty 
growth within the Department is encouraged but not adequately 
rewarded. The Department attempts to balance released time among 
the faculty based on their proposed research projects. Typically, 
a faculty member ·teaches a 12/ 9 hour class load. Some faculty, 
charged with specific projects teach nine hours. For example, Dr. 
Grove, Acting Director of the UCF Press, teaches a 9 hour class 
load; Mr. Rushin, charged with editorship of Florida Review 
teaches 9 hours. 
With raises averaging 4.5 percent, faculty 
accomplishments are not adequately rewarded. 
5.3 Salaries 
growth and 
As d~scri bed in 5. 2, faculty salaries have not kept pace with 
inflation, particularly over the last 5 years. The Chairman's 
salary policy is simple. Ideally, he takes the number of faculty 
eligible for raises and divides these into the available 
discretionary money. (For the last two years, the actual dollar 
amount was not known when recommendations were to be made. This 
has presented problems since he was given a theoretical figure 
($1000) and told to project based on that figure) He then used 
this as the basis for recommending merit increases. For example, 
last year he recommended that "Outstanding" be given 1. 2 uni ts, 
"Above Satisfactory" 1.0 units, and "Satisfactory" .50 units. The 
resulting spread between "0" and "AS" would have been adequate but 
moderate, but given the expected small amount of actual money and 
the fact that faculty in the Department work very hard and deserve 
a merit increase, the Chairman believed this to be an intelligent 
and equitable plan. This recommendation was not implemented 
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because an even smaller amount of discretionary money was 
appropriated to the College and, of course, because of being 
locked into the 1/2 step system imposed on everyone. As a result, 
"Outstanding" received more than the · Chairman intended and 
"Satisfactory" received no discretionary money. 
5/4 Teaching Loads 
In general, faculty are asked to teach 12 semester hours 
(depending on faculty specialization) composed of classes in 
literature, creative writing, 
service classes in ENC 1101 , 
technical writing, linguistics, and 
1102, 3210, and 3241. Three hours 
released time during one or sometimes in both semesters is 
determined in several ways: by approval of a special research 
assignment (presented by the faculty member at the beginning of 
the academic year), by a special departmental assignment (for 
example, assisting the Chairman in schedule preparation, special 
projects design, etc.), or in a pre-agreed project that serves but 
at the same time reaches beyond the boundaries of the Department 
(for example, editing the Florida Review or directing the UCF 
Press). In the latter two cases, three hours released time is a 
bare minimum necessary to accomplish the tasks imposed by the 
project. 
There are further constraints which the Chairman considers. For 
example, if the instructor is not interested in pursuing research 
or a special departmental project, it seems reasonable that all 
efforts should be directed into teaching a consistent 12 hour 
load. Of if an instructor presents a project, is offered released 
time, and does not show evidence of progress, the Chairman will be 
skeptical of assigning released time in the future. 
If a faculty member has a particularly demanding class schedule 
(new classes in literature, several classes in advanced writing 
that draw heavy enrollments) , a new or demanding graduate class' 
the Chairman tries to keep the loads at 9-10 hours. 
-19-
Jn fact, the above generally works out to 9112 or 1O/12 class 
distribution. 
The Chairman does not consider committee work in determining class· 
loads. 
5.5 Evaluation, Security, and Promotion 
The Department has a personnel committee which reviews all 
applications for tenure or promotion. Both applications are 
initiated after discussions between the faculty member and the 
Chairman. Clearly, the criteria for promotion and tenure are 
coming closer and closer to being one. (see Provost Ellis' 
comments, 1983-84 Promotion/Tenure Fall Supplement, UCF Faculty, 
p. 54. ) The major criteria for both are: ( 1 ) effective teaching 
(based on student evaluations, chairman's evaluations) (2) 
scholarly or creative work, emphasizing publications, especially 
peer reviewed publication, (3) service and creative contribution 
to Department and University and (4) community service. 
The criteria for promotion and tenure are stated by the Office of 
Academic Affairs. Despite the statement, some areas remain 
vaguely defined. For example, the criteria for promotion to full 
professor state that the candidate will have made "important, 
recognized and sustained contribution in at least two of the 
following areas (a) Research/Creative Activities, (b) Service, (c) 
Other University Duties." The difficult word here is sustained. 
To the current Chairman of English, "sustained" means a period of 
at least three years when the faculty member has produced quality 
research that contributes to his/her and others understanding the 
discipline or creative activity (such as poems, short stories, 
novels, plays, scripts, etc.) 
Now the current difficulty at UCF is finding ways of affording a 
faculty the time to accomplish the above and at the same time, 
remain effective, conscientious members of the Department and the 
University community. 
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The following chart compares UCF Department of English Salaries by 



















In two 1983 categories, (NEW Assistant Professor and Associate 
Professor) salaries in the UCF Department of English are 
comparable to, or above the Oklahoma averages. In two categories 
(Instructor and Professor), the salaries are significantly below. 
5.6 Working Conditions 
Classroom space is inadequate, particularly for writing classes. 
Often instructors find themselves in rooms with large octagonal 
tables, appropriate for other disciplines, perhaps, but not for 
those where students should be able to face other students and 
their instructor. On the first floor of the HFA building, sound 
remains a terrible problem; teaching poetry, for example, is 
impossible. 
The lab facility in technical writing and editing is inadequate. 
The minor now has about 50 students, all of whom need hands-on 
experience in word processing and publication. The lab consists 
of one digital VT 100 terminal and a Daisy wheel printer · (bought 
with funds from a contract). There are no OCO funds to expand 
this essential facility on a full-time basis. The Department 
Chairman is currently seeking al terna ti ve ways of equipping the 
lab. There is too little money--for xeroxing, duplication, paper, 
etc. Students in the writing seminars are now asked to purchase a 
ream of paper and donate it to the class so that worksheets 
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(essential to creative writing seminars) can be put together. 
Schedules are based on the State's 12 hour load. Reductions in 
class load are distributed for research projects and additional 
departmental duties such as directing the graduate program, 
editing the new Florida Review, etc. Teaching schedules in the 
Department are demanding and too heavy, given the University's 
relatively new policies on publication. Other state universities 
in the top quartile with similar demands generally require tenure-
track faculty to teach 6-9 hour loads. The two largest, best 
funded, and oldest universities in the Florida system require 
similar classloads. 
5.7 Projections 
In the next ten years the Department of English needs to: ( 1 ) 
convince the University that a first-rate, adequately funded and 
staffed Department of English is fundamental to a first-rate 
university, (2) add 20 full-time positions and eliminate, where 
possible, the overuse of adjunct faculty which now constitutes 
almost 2/3 of the teaching force, (3) develop the minor in 
technical writing and editing into a major program, (4) expand its 
lab facilities, (5) find a way to connect the literature program 
to the other disciplines throughout the University, (6) add an MA 
track in creative or professional writing, (7) develop an adequate 
writing laboratory to serve the overall University community, (8) 
possibly develop an ESL Institute, ( 9) develop the newly founded 
Institution for Technical Documentation, ( 10) work at developing 
the newly funded Florida Review so that it becomes not only 
Florida's only literary review, but also a review with national 
recognition. 
These are ambitious goals, but by no means impossible ones. With 
adequate State and University-wide support, they can be 
realized. Otherwise, this process of self evaluation and 




For recent years (since 1970), secondary sources in American and 
English literature, in key areas taught by the Department, the 
collection is adequate but is lacking both in many older critical 
works and in many primary sources. Budgets have not allowed for 
all the serials needed to support the graduate and undergraduate 
offerings. It is often desirable, but impossible, to. purchase 
additional copies of a few especially important books (needed by 
an entire class, · e.g.). In general, the collection ranges from 
barely adequate to poor in all the areas taught by the Department. 
In the next five years, whatever funds are available must be spent 
filling gaps in primary sources and securing titles, the orders 
for which have recently been cancelled due to lack of funds. 
Microfilmed copies of rare books should also be purchased. At 
least $60-80,000 each year will be needed to keep the collection a 
respectable adjunct to the teaching and research function. In the 
next ten years, more journals will be needed, and all the areas of 
the department--linguistics, rhetoric, literature, technical 
writing, creative writing--will need ongoing book and serial 
development. 
6.2 Coordination 
Despite departmental liaison with the Library, there is no clear 
acquisitions policy to guide the development of the collection. 
Books ordered by faculty have been purchased as funds are 
available, but there has been no consistent effort to examine the 
entire English collection so that important gaps are filled and 
essential material secured before it goes out of print. In some 
cases, faculty requests for books were turned down because the 
Library has "no funds." Should funds actually materialize, 
released time should be provided to the department liaison to 
improve this coordination. Library committees have had little 
impact on faculty involvement in Library policy. 
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6.3 Services and Facilities 
While the Library expansion promises to remedy the inad~quacies of 
space and support for students and faculty, the size of the staf~ 
has not kept pace with the enrollment increases. Instructional 
programs provided in most service courses are helpful, but these 
will need to be expanded and continued. The reference services 
provided at the main Library are barely adequate for students' 
needs and will have to be expanded there and at the area 9ampuses' 
libraries. There is almost no provision for faculty research 
(e.g. carrels) in ·the new Library addition. 
7. Student Development Services 
7.1 Student Mix 
Departmental Majors by Number in Each Category 
Inter-
White Black Hispanic Other national 
M F M F M F M F M F 
Lower Division 7 16 1 1 1 1 
Upper Division 23 69 1 1 
Graduate 22 16 1 1 
Post Bae 6 18 
7.2 Advising 
One week previous to registration, the Chairman assigns a time 
slot to each faculty member who is responsible for 12-20 
students. The students pick up their trial and advisement forms 
and spend approximtely 20 minutes with the faculty member. 
The Department places students in ENC 1001 (Basic Writing), ESL 
1141 (English as a Second Language) or ENC 1101 (Freshman 
Composition) based on the University TSWE (SAT) scores. The 
Department provides additional diagnostic testing for all students 
in ENC 11O1 during the first day of class. It also provides 




The Department sponsors Sigma Tau Delta, the Engiish Honor 
Society. Membership is restricted to ·students who have a 3. 5 
average. The organization is self-supporting through dues. 
7.4 Discipline and Records 
The Department has a clear statement on plagiarism. If a student 
is found to be cheating, the instructor has three options: (a) 
failing the paper, ( 2) failing the s tu dent in the course, ( c) 
reommending expulsion from the University to the Dean. 
The Department maintains undergraduate and graduate files (post 
bac and graduate). These are updated each semester. 
7.5 Financial Aid and Alumni 
Presently, the Department has a small scholarship ($50) awarded 
each semester. The technical writing minor has an ongoing, paid 
internship with six corporations. Each of the interns submits a 
progress report and end of internship report. Alumni records are 
not kept, but faculty maintain informal contact with many 
students. 
8. Physical Facilities 
8.1 Facilities 
See above et.al. 
8.2 Provisions 
The Chairman makes recommendations to the Dean regarding 
facilities. 
-25-
g. Special Activities 
9.1 Type of Special Activities 
No special activities are carried on outside the regular _program 
already described. 
9.2 Organization and Funding 
Given the current status of funding, this question is not only 
redundant, it's unnecessary. 
9.3 Academics 
N/A 
10. Graduate Programs 
10.1 History and Need 
Planning for the graduate program in English began in 1969 and 
soon developed into the concept of a program designed primarily to 
prepare teachers for the growing needs of community colleges for 
instructors in English. The program was approved in 1972 and 
courses were offered immediately thereafter. 
10.2 Faculty 
Faculty consist of terminal degree-holding instructors who are 
full-time members of the English Department. The graduate program 
coordinator is given one quarter (3 semester hours) released time 
for administrative duties, but no other special considerations are 
given to graduate instructors. The Chairman does try to limit an 
instructor's load to 9 hours when he/she is teaching a 6000-level 
graduate course. 
10.3 Students 
Graduate students are selected on the basis of a minimum grade 
point average of 3. O or a score of 1, 000 on the Graduate Record 
Examination. Students are terminated at the discretion of the 
Graduate Program Committee or after twice failing the 
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comprehensive examination. Since the program is primarily 
teaching-oriented, and since the thesis is an option which has yet 
to be exercised, students are not specifically assigned to faculty 
for research. Four specific courses, plus a minimal competence in. 
linguistics, are required of all graduate students. The balance 
of the course work is selected by the students from among the 
offerings permitted by the Department. Undergraduate seniors are 
permitted to enroll in 5000 level courses; and a small number of 
undergraduates students, wit~ prior faculty approval, are accepted 
in 6000-level courses. Gradute students are permitted to enroll 
for credit in a · maximum of two 4000-level courses. Graduate 
assistants have been used to assist faculty research, to supervise 
the writing laboratory, and to assist the graduate coordinator. 
10.4 Instruction 
Except as instructors themselves may devise, no special 
instructional techniques are used in graduate classes, with the 
exception of the course in teaching freshman composition. Here 
the students are required to prepare and conduct various teaching 
assignments; they are graded in part on their effectiveness in 
such teaching situations. This technique has proved effective. 
10.5 Library 
UCF Library resources are only minimally supportive of the 
graduate program in English. Because of the teaching emphasis of 
the program, this support is currently adequate; but if the 
program is to grow in the direction of increased professional 
competence, which is the desire of the faculty, funding for the 
Library in this area must be markedly increased in the immediate 
and continuing future. Textual and serial funding is well below 
that which is desirable. 
10.6 Financial Resources 
Funding for the graduate program in English has not been a 
problem, since all courses are taught by regular faculty with the 
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terminal degree. Graduate courses tend to have a somewhat smaller 
enrollment than undergraduate courses, but not markedly so. In 
recent summers, this trend has not held. In fact, during the 
summers of '82 and '83, because the Department of English like 
most others was underfunded, 5000 and 6000-level graduate 
"seminars" had upwards of 30 students enrolled. 
11. Research 
11.1 Administration 
The only tangible way of encouraging faculty research is through 
released time. This is distributed in 3-hour increments after the 
faculty member has presented a brief research proposal. 
one semester in the 
For the last two years 
Generally, 3 hours released time during 
academic year is all that is available. 
there has been no money for additional secretarial support and 
only limited travel money. The Chairman has identified those 
faculty members interested in traveling to deliver papers or chair 
panels at regional or national meetings. He has encumbered $200 
per faculty member to help defer travel costs. 
Research is one important category in the faculty annual 
evaluation. Toward the end of the academic year, the Chairman 
asks faculty members to submit work published (or submitted) 
during the year. He then reads the faculty's publications. 
This year the Department established a faculty-student seminar in 
which faculty deliver papers on work-in-progress. Faculty from 
neighboring universities have started to participate. Professor 
Sara Deats, from USF, was here in November. It is hoped that the 
open atmosphere of the seminar will encourage faculty in their 
research efforts by ·providing a local forum for their ideas. 
Since research is one major category on the annual evaluation, and 
since the evaluation is clearly tied to recommendations for salary 
raises, promotion, and tenure, the importance of research is 
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obvious. 
Most important here is a consideration of how the University 
provides support in time and funding so" that the Department can 
help faculty in their research efforts. 
is minimal. 
At this moment, support 
The Chairman remains actively involved in his own research. He 
recently published the concluding essay in Shakespeare in the 
South (U. of Miss. Press, Nov., 1983), delivered a paper "in the 
Instant: Time, Timing, and Circumstances In a Production of The 
Comedy of Errors" at the faculty-student seminar, is finishing 
work as general editor of "The Naval Science Series," and has been 
invited to submit a paper at Iowa's Shakespeare Symposium at the 
University of Iowa in April. 
example. 
Thus, research is encouraged by 
11.2 Funding 
Last year the Department had three contracts, all with the U.S. 
Navy. Money from these contracts was used to purchase a/v 
equipment. As mentioned previously, the Department has 
established a Documentation Institute which has two large grants 
pending. 
Dr. Schiffhorst has written a grant which would aid him in his 
research on the teaching of writing. The local high school 
teaching community will directly benefit from this project. Since 
money for research in the humanities has been drying up year by 
year, it is difficult to make a positive 5 or 10 year projections. 
The Documentation Institute provides the greatest hope for 
additional research funding. 
11.3 Space 
1 • There are no exclusive facilities for faculty research, in 
fact, the Library has no private carrels for faculty. 
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2. The Department has a small computer-word processing lab 
used for research by faculty and students in technical 
writing. It is about 50 square feet. 
3. There is no space shared between faculty research and 
teaching. If research in technical writing and editing is 
to expand, the writing lab must have 10 terminals and 4 
printers in the next five years. 
carrels in the Library. 
Faculty need private 
The student performance company "Simply Shakespeare." 
after eight years of operation, has no adequate rehearsal 
facility.· 
11.4 Future Development 
Research in English is generally an individual effort with people 
working in distinct areas and on unique projects. Each faculty 
member is expected to make a direct research contribution. 
12. Summer Term 
The Department keeps a careful record of all courses (their enrollments) 
taught both in past summers and regular academic year. Courses for the 
summer are chosen according to University GEP and departmental needs. 
Approximately 50 percent of the summer classes are in ENC 1101 , 1102, 
3210, and 3241. The others fulfill major and minor needs. The majority 
of classes take place during the long term. The Department is 
particularly reluctant to offer technical writing, linguistics, or 6000 
level literature classes during the short term. 
a. The next five years will see an increased demand for upper 
level grammar classes, business writing classes, and 
classes in documentation and editing. Should the 
Department expand its minor in technical writing and 
editing into a major, the consequence will be a need to 
offer major courses during the summer. 
b. a ten year projection is not possible at this point. 
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13. Computers 
See above -- Technical Writing and Editing Laboratory 
14. The Brevard, Daytona, and South Orlando Area Campuses 
14.1 Courses 
The area campuses provide a projection of their needs. The 
Department, in turn, attempts to fill these, given its restricted 
budget. In the last two years, the Department has been unable to 
provide all of the classes requested by South Orlando Area 
Campus. The other area campuses' requests have been met. 
14.2 Faculty 
The South Orlando Area Campus assignments are rotated. The other 
campuses' courses are staffed by adjunct faculty. Faculty members 
schedule office consultations before and after the class meetings. 
14.3 Funding 
A portion of the Department's OPS funding is used for work at the 
area campuses. There is a problem with compensation for time and 
money spent by faculty in travel to the area campuses. Too often 
the adjunct faculty member must wait for months before he/she is 
compensated for travel. One adjunct in this Department traveled 
160 miles a week to teach a class at the Brevard Area Campus. As 
of January 10, 1984, the Department was still negotiating to get 
her the travel compensation promised to her by the area campus at 
the beginning of the fall term. A smoother communication 
procedure should be established between the area campuses and the 
main campus. 
14.4 Facilities and the Library 
Students must use the main Library to research papers for the 
courses offered at the area campuses. 
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15. Media 
The Department uses overhead projectors, slide projectors, and films to 
help in the teaching of writing and literature. 
A P P E N D I X I 




I. GRAMMAR & MECHANICS (40) 
Verb agreement (5) 





Shift-tense, person, number (2) 
Spelling (3) 
Punctuation (3) 
II. RHETORIC & STYLE (30) 
Thesis (5) 
Paragraphing (general, intro-
ductory, concluding) (5) 
Organization (unity and 
coherence) (10) 




III. CONTENT (30) 
Appropriate topic (10) 
Adequate development (10) 
Origin~lity of thought (10) 
Appendix II 
Faculty members holding the Ph.D. degree: 
Stuart E. Omans, Chairman 
Gerald J. Schiffhorst 
Richard S. Grove 
Robert E. Umphrey 
Jerome J. Donnelly 
Richard Adicks 
Beth Barnes 
Faculty members holding the Ed.D. degree: 
Bettie Sommer 
Faculty members holding the M.A. degree: 




Faculty members holding the M.A.T. degree: 
John Ruskin 
Gloria Jaffee 
